Positive education

Gloria Chan Leung Suk-ching
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WHAT

‘What you offer

Inside out




WHY

Why schooling?

- Students’ future: then
exam, quiz, dictation,
homework, discipline,
rules, routines......

- School survival

- Parent choice &
responsibilities

- Our aspirations & job.....

What is education? What is
child-centred quality
education?

How do we nurture our
students?

If you have to choose a
primary school for your child,
what kind of school will you
prefer?

HOW

How to be a quality teacher?

A reflective practitioner

A passionate lifelong learner
with growth mindset

Loving and professional
Understand the needs, abilities
and interests of students

Our school

Passionate and dedicated to
the overall wellbeing of
stakeholders: teachers,
students and their families
Focus on professionalism
Positive school culture,
policies and practices

“Less is more” mentality:
quality-focussed, less of us but
more of our students
Relationships building

WHAT

\What observations in Siberia?

Learning dispositions:

Love of learning, inquiring,
communication, collaboration,
creativity, critical thinking

Personal qualities:
Positive, confident, caring,
energetic, active, happy,
self-managed, empathetic,
punctual, polite and grateful



Implementing
& sustaining
for change

Engaging &
enabling the

Change
: organization
model Creating the § :
climate for
I

change




“ Struggles of students Seeking for a good life Q

Q PosEd experiences at KYS

Meaningful engagement Moving towards a 9
of students growth mindset school

!" Lessons learnt from
Geelong Grammar School &

LONG GRAMMAR SCHOOL®




Struggles of
Students



Students’

struggles

Stress and fears Internet makes life Globalization

MmO EEER harder Fast-changing world
Family Pressurized by Inadequate
disconnection exam & HW school support

According to WHO, by 2030, depression will be the leading
burden of disease, one person commits suicide every 40 s —
more than all the yearly victims of wars and natural disasters.



57. South Korea (5.875)
58. Northern Cyprus (5.835)
59. Russia (5.810)
60. Kazakhstan (5.790)
61. Cyprus (5.762)
62. Bolivia (5.752)
63. Estonia (5.739)
64. Paraguay (5.681)
65. Peru (5.663)
66. Kosovo (5.662)
67. Moldova (5.640)
68. Turkmenistan (5.636)
L] 69. Hungary (5.620)
World Happiness 76, Libya (5566)
71.  Philippines (5.524)
Re po rt 201 8 72. Honduras (5.504)
73. Belarus (5.483)
74. Turkey (5.483)
75. Pakistan (5.472)
| 76. Hong Kong SAR, China (5.430)
77. Portugal (5.410)
I 78. Serbia (5.398)
79. Greece (5.358)
80. Tajikistan (5.352)
81. Montenegro (5.347)
82. Croatia (5.321)
83. Dominican Republic (5.302)

mn Explained by: generosity

B Explained by: perceptions of corruption
. Dystopia (1.92) + residual

H 95% confidence interval

B Explained by: GDP per capita

B Explained by: social support

mm Explained by: healthy life expectancy
Explained by: freedom to make life choices
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Life satisfaction and student performance can go together
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PISA 2015
Students' Well-Being

Student sense of belonging at school

m Mean index of sense of belonging
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PISA 2015

Students’ Well-Being

90
Chart Area
CostaRica o Dominican Republic
e | 4 Brazil >
4 Colombia
& Singapore
4 Uruguay “ @ Voo gt 4 Peru
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s | PN _Portugal_ New Zealand et —
Spain * Australia 1 Hong Kong (China)
Macao(chma). ¢ Chinese Taipel *

well prepared for a test, | feel very anxious”
t Z
| I

Percentage of students who reported that they agree with the statement “Even if |

* 2 Qatar
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* # Slovenia " S s (d‘m;:mv‘d Arab Emirates
-

Mexico E Tunisia
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Korea
S chil
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= RUsSSIS
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80
Percentage of students who reported that they agree with the statement "I want to be one of the best students in my dass™




PISA 2015

Students' Well-Being

Physical education at school

m 0 days

II"|I1‘I"TI""I"’I"‘IITI"I'I "_.‘I_I’lT'_"T'rI"”II‘IT']—"'TI"'_'“I

1 day

2 days

m 3 days or more

Yo

90
80
70
60

100 Lad B

50
40
30
20

10
0

BOIH BISO
(euyn) Buoy BuoH
el

uiedg

pue@J|

BIU0}S]

ladie] asaulyd
Auew.ian
spuepayiaN
wnibjag

(eulyD) oeoepy
puejeyl
euisny

aouel4

jebnuod
alodebuig
o|qnday yoazn
wewuaq
eluenyin
Binoquaxn
aIyo

KemioN
EIquiojoD

BIAje

|izeig

00IXaN
puepazimg
niad

olgnday eAols
Aenbnin
pue|uiy

|o.IS]

uspams

200915
sejelw3 qely pajun
B2.I0)

BISIUN]
wopBury pajun
abelane 0030
Keoxun |
BIUBAOIS

lerep

pue@9|

(euy0) O-r-s-9
o||gnday ueduiwoqg
oiBauajuopy
elensny
pue|esz maN
euebing

Ssojels pajun
uedep

epeue)

BISsSNy

puejod

Aebuny




FARLFEFKERAE 2018 ssessne

EE.&/I\EE?FE 38.7% MIZEHEDE, ERIEH AT S EEITE
% WZHELE, MBS ATEEHHES
LEEERT B

FHIEFEFE

F FiEe e, EERENAHIREAZEERFR

I\)




A T A PR AR R SR 2017

37 E, 15,0002 2 £ 20, (FRET -
1. 2HIEHRHPEEANEZES3%,
2. 252%P2EHBESEEEIR
3. +12,0004 2 £ pIHIEE R B B

5 iﬁnm %&/EJI” o

BR 7R B X EE 22.3%
HRXAH2%E 17.8%
ﬁlj #FDE] T 14.6%

L UL

201748 A29H



AE . 28200 B A B2 EIE

[FAREM ] REFERLFRBE HEA
£ SRR B | Wil 2000 £ TR > =
I 52 1 RO M R B AR - SR R R
B 3 WRAZ A B RACH BB AR RS o #
RS iR RAR S IR % RS A E AR E R
BE - KRG M A C A mNsA - 20780k
4 Bl i PR )R U R A7 LR - SIS
R AL o

NS 35S PR 3 BT

SEEL ST IR R J24E 7 F 11 A LA ETI ) B
4 EMBIER BT 2100 4 15580 LR
Fe [ — Mt e A5 | 5t B 3290 A /Y Al £ SR
B o MAEF L 12 B OARAE » ZFELLO (B4
WA ) B3 () FHESRER L —A P
FAGSEZE - 1845 15 3L 7T L5 532 pi R 4 o
IR 0 A 345%Z iR 15 00D oo iR
AP R AR o HERE T LR - Ui 200 BEA
SRR - R A NS o
BRI ZRH AR R B OAR B LR

(4% B C R REERES | (188%) » K
W [HEgL—LHEEmAKR] (127%) o
12.4% Z Wi bR B O M P a4 [REA=Z AR
GRCTRCT IR VAN B E R N R e
& o HERUR - AR MU 2R R R
HE R ZOHEBEA L OB - G
KAEBRBRIFIKR ~ BEICA T 6 /MRS » K i
AL o

AR RSP Re s

WA IREI AR A o RGP IR A 2E
15 2 24 BRAZH A 355 7% 14.32 0 RS AR A
fem o AN A A L B O SR (R B
BRBEASLIR o 15 5 24 02 i 40 A 5 8 i
M AE B AL AR 2% - IR E Wz T R %4 - A
IHEFEBERG A LR ©

W2 DR R PR R R T

REBRERBERR  DHEEEEAEHIRE
NAEH TR TRER B A58 LS EEEC S

B OAERNBERENBREEMSR LNE
i ERHERSH - ERKD » TEBPEN
BEMEPOSRGBY  REYE - WA
HEBZBFEEM  TREESE  BRIHE

B EAR R - (e )
SR AN 84 o R S T R K B R AR
B AU BOE AR O 5 B 1
FURLSEALHEZE T8 B+ I S NS ~ SRR -
T B L

201845H



SELF-
ACTUALIZATION
Pursue Inner Talent
Creativity Fulfillment

° tic D
B a s I C h u m a n SELF-ESTEEN\ Self-esteem, Confidence, Achievemen
/ Achievement Mastery \ / Social Needs \
Friends, Family

Recognition Respect

) Safety and Security
needs VAR TN /4 \

Physiological Needs (survival)
SAFETY Air, Shelter, Water, Food
Security Stability Freedom from Fear
‘ ” ,op

PHYSIOLOGICAL
[ ] / Food Water Shelter Warmth \




PISA 2015

Students' Well-Being
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Feeling bad if not connected to the Internet, by gender
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The small world

of the curriculum

Andreas Schleicher, OECD



The True
The realm of human knowledge The Good
The realm of ethics and judgement

The Just and Well-Ordered

The realm of political and civic life, S
binding social capital The Beautiful
The realm of creativity,
esthetics and design

The big world

The Sustainable

The realm of natural
and physical health The Prosperous

The realm of economic life

of learning

Andreas Schleicher, OECD



Seeking
for a good life



Christianity &
Positive
Psychology

"] came so that
you may hove

more

ZI\OU\ zIV\J"

e

and Ilve it

Christianity

Fruit of the Holy Spirit - peace,
hope, forgiveness, kindness......

Fully human, fully alive, being
present

People of God, body of Christ
community

Vocation, service, justice,
compassion, purpose-driven life

Discipleship, courage, journey,
glorify God

Positive Psychology

Positive emotions

Engagement

Relationships

Meaning

Accomplishment



Positive psychology is the science of the good life
initiated by Martin Seligman, Peterson

Positive

Character &
psychology Well-Being
[ ]

Source: University of Pennsylvania



Positive psychology
pillars & benefits

Positive
experiences

/,

Anti-depression

Positive
individual
traits

Increasing life
satisfaction

o
Em:

Positive
institutions

Better learning
& more creative
thinking

Martin Seligman (2009)



Wellbeing &

academic link

213 studies
270,034 students

96 schools

Wellbeing
program

Wellbeing
program

11% higher on
achievement tests

Durlak, Weissberg & Pachan (2010)

6 months ahead
on NAPLAN

Dix, Liww, Lawson, & Keeves (2012)



Positive Education applies the core principles of
Positive psychology in educational contexts and
focuses on strengths rather than deficits.

Positive Well-being intervention programs

education

Virtues or values and
character-based education

Whole school mental health programs

White, (2014)



POSITIVE
EDUCATION

INSTITUTE OF

POSITIVE |
EDUCATION

NGG MAR SCHOOL*
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Positive

education

POSITIVE
PURPOSE

POSITIVE
RELATIONSHIPS

POSITIVE
ACCOMPLISHMENT

Flourish
POSITIVE

EMOTIONS

POSITIVE
ENGAGEMENT

POSITIVE
HEALTH

Positive Accomplishment: Grit and Hope Theory
Positive Health: Physical exercise and living with ease
Positive Relationships: Forgiveness and kindness
Positive Emotions: Savouring, humour and playfulness
Positive Engagement: Curiosity, flow

Positive Purpose: Meaningful work



Model for

Positive ed.

https://www.ggs.vic.edu.au/Institute/Resources/Our-Model


http://www.youtube.com/watch?v=nzTcA673j9U

Positive

psychology
programs

Focus:

PN -

Hope
Gratitude
Serenity
Resilience
Character
strengths

SN

Outcomes:

1. Higher life satisfaction
2. Higher esteem

3. Higher self acceptance
4. Higher relationship

U1

satisfaction
Higher optimism



By starting from a place of strength, possibility, and openness,
we make space to learn skills together, and we all do better.

A strength has three elements:
1. Performance - a child is good at it
2. Energy - it leaves them feeling energized and motivated
3. Use —a child will naturally choose to use that strength

Strength-based
Research results: strengths are enhancing:
approach
Life satisfaction Growth mindset
Positive emotions Persistence
Self confidence Better school grades
Coping with stress Engagement
Friendship issues self-efficacy

Homework challenges



Character

strengths

VIA Classification of Character Strengths

(eXe)

Creativity Curiosity Judgment Perspective Bravery Perseverance

3

Honesty Social Intelligence Kindness Love Leadership

L )
o. @
Fairness Teamwork Forgiveness Love of Learning Gratitude Spirituality

®

Self-Regulation Humility Appreciation Prudence Hope Humor
of Beauty

Copyright of VIA Classification of 24 VIA Character Strengths
© 2017 VIA Institute on Character (https:/www.viacharacter.org/www/). All rights
reserved.

Copyright in graphic displays of Character Trait Icons
© 2017 Children, Inc. (http://www.childreninc.org/). All rights reserved.



12 ways for

happiness

gratitude

religion

interpersonal
relationships

optimism

goal

appreciate
life & beauty

flow

coping
strategy

positive
emotions
& health

forgive

do good

avoid
comparison

By Barbara Fredrickson



Preliminary results
Quantitative Results (Pri Sch) — between group comparison

)

=)
L
~
@)
@)

Control Group Intervention Group (n=1042)

Mean ééore Mean score Regression
(SD) (SD) coefficient (B)

gg:gﬁ':,':. Range Pre-test Pt%sstt- Pre-test PtO:stt— Group Time*Group
QTN Student 0-11 6.64 6.69 6.73 1.3 0.05 +0.56*
_ (1.61)  (1.65)  (1.46)  (1.69) (0.70)  (<0.01)
Pro g rammes neip F551 6.20 6.43 605 (.31  -0.67*
_ (3.92) (4.40) (4.01) (422)  (0.31)  (<0.0D)
Auto. Thoughts
0-40  11.54 11.52 11.35 1114 _ 25 ~0.19
_ (8.10) (8.12) (7.91) (812)  (g.67) (0.70)
0-40 2272 23.15 21.53 2254 4 g4 0.58
_ (7.97) (7.92) (8.20) (847)  (0.03) 0.24
0-p4 1548 1581 1528 1567 052 0.05
Taking
_ (4.71) (4.87) (5.13) (4.96) 0.13 0.86
Self—-esteem 10-40 2890 28.79 28.29 28.67  -0.79 0.49
© 2018 Centre for Suicide Research and Prevention. _ (4.91) (5.34) (4.84) (5.14) (0.02) 0.09
All Rights Reserved.



PosEd experiences
at KYS



Positive
education
of KYS
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Wellbeing Be{a happy,

programs ' pOS|t|ve & :
life-enhancing

staff, parents, school

students

Faith CHRISTIAN EDUCATION

driven

PosEd Moving towards a Grit & resilience
I growth mindset ' GEEE ENES
school @ s




Model for
positive
education

Learn - Live - Teach - Embed

\ YL /
8 &
=2 ||
o By

Inspiration

dialogue, see,

read...

o

= o9

- .-
Reflection Living & Embedding
on the self, Teaching in our school
education & Believe & culture &

, walk our talk practices
society



\ S/
) J L 4
Inspiration

dialogue, see,
read...



http://www.youtube.com/watch?v=k_B2sjgFn-A

1)

Reflection

on the self,

education &
society




Living &

Teaching

Believe &
walk our talk



http://www.youtube.com/watch?v=XjT4Pw5740o

95,

Embedding
In our school
culture &
practices

T

Ly §,‘ :

‘ A ] v . .
?**""", . p-,}\llt Lol i




Responsive
classroom
approach



http://www.youtube.com/watch?v=mhV6AcBxeBc

Elements of a
Responsive Classroom School

« Aligned Policies, ¢
« Practices, and Procedures X
« Resource Allocation : _
« All-School Activities L,
« Family and Community Involvement
« Physical Environment Classroom
Practices
- __:‘ 2 B
Mgl =5 :
! > > . :
A
School-wide Optimal Student
Practices ._ Learning
* Morning Meeting
(“ * Rule Creation
% \ » Interactive Modeling
\ \-” v Adult » Positive Teacher Language
; H » Logical Consequences
4 Commumty * Guided Discovery
» Academic Choice
- Strong, Focused Leadership - » Classroom Organization
« Shared Vision and Planning ' » Working with Families
« Common Beliefs and Behaviors . » Collaborative Problem Solving
» Shared Professional Development

» Adult Community Building




Staff & family

well-being

Teacher wellbeing is the overall
satisfaction that a teacher feels
about their work, experiences &
relationships within the school.




Principal’s

sharing




Let us plant
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Healthy Breathe in

school



Active
Constructive
Responding/
i-message

Active

Passive

Constructive Destructive

1 2

I-Message

| feel

when you
| wish
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Showing gratitude to our parent volunteers

™ B Thanksgiving

-" i

evening to parents



http://www.youtube.com/watch?v=osT_lt_Z-Aw
http://www.youtube.com/watch?v=PlMu1ghs66E

MindUP
curriculum &
Well-being
Journal e
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Meaningful Engagement
of students



The importance of flow

Engaging
School-based

curriculum

High

Anxieg

Work,
Studying

o
Worry

Hassles

AR
Stimulation
Learning

Flow iita&th
Favorite
Activity

Driving

-of challenge
& T Control 238

e
FA
Relaxation

Reading,
Eating

Skills £I5HE

High

Artist Unknown—Today’s Education System



/ ['% * P2 General Studies_Pc X

Dy e e o — . — -

< CcC 0 ‘ & &F | https://trello.com/b/55Z0YyMV/p2-general-studiespositive-health-emotions

i EEER

Core Performance Tasks

Positive health is a state of complete
physical, mental and social well-being
and not merely the absence of
disease.

Positive health overview - physical
health (sleep, nutrition, exercise),
psychological health (joy, optimism,
| mindUP practices)

By the end of the unit, students will
understand the importance of positive
health and start to practice healthy
lifestyles. A learning journal will be
produced to record this meaningful
learning journey by each student.

Add a card...

KYS's Bookmarks @ loomlogo 8 £iliEs BY £=8 Hotmail BEnEn

es_Positive Health & Emotions ¢ | Personal | & Private ¥ Show Al | £8 ¥ Stowal () ¥ Show Al

Differentiation Evidences of Learning

Content Success Criteria
21 & 0/6
Process Pre-assessment

Product Quiz
Environment Classroom Assessment
& 0/45

Checklist for diet, sleeping hour,

: exercise time, etc
Use the new classroom setting for

differentiation
Pair check: My Healthy Friend

Add a card...

& 05

Inter-class competition: the Healthiest
Class Contest

Constant review of the student
learning journal

& 06

Add a card...

Bookmark VI @ WhatsApp

Learning Sequence & Activities Learning Resources

Complete a learning journal for the
whole unit

A booklet with blank pages for the
learning journal for each student

First lesson: Get know the
importance of positive health,
illustrating the difference between
0000 and 10000, the 1 is health,
without which life has no value.

BrainPOP jr. - Health

Books from LC

Posters

o7

Second lesson: Refer to the poster
"Healthy Counts" which gives a
health routine that kids can count on.

o5

HealthyCounts

A health routine kids can count on.

]

Healthy Lifestyle

? 2

Web links: i-pad, computers

Games

Add a card... Add a card...




“Classroom” picture painted by
Laurentius de Voltolina, 1350

21st Century

learning space
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Students can experience learning differently

1.

Growth - Efforts & strategies | Not just right or wrong answers
or rote-memorization | Conceptual understanding

Belonging - Every student matters | Challenges | Students’
culture & community | Trust & respect

Purpose - Why learning matters | Can succeed



Students’ voice in

their learning




Less
homework,
more real
learning

_ . . . . .
According to John Hattie's visible learning,

homework in primary school shows an effect size of
d=0.15 which means that there is no visible effect on
student achievement.



4

Learning

Throug

Academic

Choice

Paula Denton, EdD

Differentiated
content & product:
academic choice




Grouping acc. to

their needs
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The kind of things that are easy to teach are
now easy to automate, digitize or outsource

I\61ean task input in percentiles of 1960 task distribution

65 -
TeCh nOIogy a nd 60 - g s Routine manual
. = 'Nonroutine manual
Iea rn I n g 55 e Routine cognitive
50 Nonroutine analytic
Nonroutine interpersonal
I 45 - i
40 -
35 - T T T 1

1960 1970 1980 1990 2000 2006 2009

Andreas Schleicher, OECD



Service

learning




Entrepreneurial

programme
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Global

citizenship



https://docs.google.com/file/d/1y8prGDOU7henGAb0VBkqY9TTrED-t3W4/preview

Moving towards a
growth mindset school



Cognaghied Matecisl

UPDATED EDITION

CAROL S. DWECK, Ph.D.

mindset

THE NEW PSYCHOLOGY OF SUCCESS

HOW WE CAN )
LEARN TO FULFILL

\' OUR POTENTIAL _
£ 018

[

[ MILLION \',

. COPIES
*parenting N PRINT

o - v
= business i
*school
«relationships

“Theough clever research studies and engaging writing,
Dweck illuminates how our beliefs about our capabilities exert remendous
influcnce on how we learn and which paths we takie in life”

—BiLy GATESw GittgNotes




FIXED MINDSET
MINDSET CHARACTERIsSTICS

SET - YOU HAVE WHAT
YOU HAVE

HOW THEY LOOK
PERFORMANCE FOCUS

SOMETHING YOU DO
WHEN YOU’'RE NOT GOOD

GIVE UP / CHECK OUT

TAKE IT PERSONAL
GET DEFENSIVE

HATE THEM / TRY
TO AVOID MAKING THEM

SKILLS+INTELLIGENCE

MAIN CONCERN

EFFORT

CHALLENGES

FEEDBACK

MISTAKES

CAN BE GROWN AND
DEVELOPED

LEARNING / GETTING BETTER
PROCESS FOCUS

AN IMPORTANT PART OF
LEARNING

PERSEVERE / WORK THROUGH
IT - SHOW MORE GRIT

LIKE IT / USE IT TO LEARN

TREAT THEM AS A LEARNING
OPPORTUNITY



Scientists measured the electrical activity in the brain when students confronted an error.

Fixed Mind- Set Growth Mind- Set

Learning &

Fixed mind set students limited brain activity, they do not engage with the

the brain feedback.

Growth mind set student is on fire, stimulated, they engage deeply and
learn from the error and feedback.

Talk about neural networking.

Whenever you hear your child say “l give up” or “I
just don't get this,” remind your child to visualize
neurons connecting every time he learns
something new.

Extracted from “Mindsets in the Classroom” p.69



How to
grow your
brain



http://www.youtube.com/watch?v=GWSZ1DKjNzY

Neuroscience
implications for
education

HERRRRENMARSZERBHNERMIEELHE:

1.
2.

3.

ANE= A2, BEBAEEERN,
EEREMINIEE, FIEEREENIERE,
BREBETREE

ERNERSHEESZEN, ZEIER. 2EREWN
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FEREERRARTHREA. BARE AL
TR, BHRHIBZ AT, THEHREZE,
NP2 E/ERME—EEFRREE,

Source: Peter Tai, 2017
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w mlndset UJOka SCHOOLS v  PARENTS~  THESCIENCE~ PROGRAMS~ ABOUTUS~  BLOG

Growth Mindset Culture Testimonials Spreading the Word Getting Started

What does a Growth Mindset School look like?

Learn how to cultivate growth mindsets in your school community.

A growth

mindset school

Journey to a
Growth Mindset School

Learn About Growth Mindset Culture ‘




Feature

Student Work
Displays

Class Rules

Furniture
Arrangement

Wall Displayed

Additional Spaces

Classroom
Management

Growth-oriented Classroom

Work displayed shows student effort -
eraser marks, highlighted mistakes etc

Positive classroom guidelines that
reinforce the growth-mindset ethos are
posted

Ss are situated collaboratively in groups or
in arrangement from which groups can be
easily assembled

Featuring growth alternatives

Flexible space, whiteboard space, quiet
zone, account for different learning styles
and paces

Discipline is private, personal and done
with dignity

Features of a growth-oriented classroom

Fixed-oriented Classroom

Work displayed is flawless with no noticeable
mistakes

A long list of things students are not allowed to do is
posted to outline the criteria of failure

Desks face the front in rows and not easily grouped
for collaborative work

Messages like “You are great” is problematic

Everyone is given the same desk and expected to sit
and work in the same manner. No extra consideration
is given to different learning styles in the context of
classroom

Names on the board with missing assignments
published for the world to see



Strategies for

. School-based
developlng curriculum
growth
mindset

Classroom

setting

STEAM
curriculum

Resilience &
coping skills

It's okay to
make mistakes

Celebrate effort
& progress

Students’
voices

Challenge &
skill give flow
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How can
children learn
from failure

—

o bW

N O

Teach them to take responsibility

Teach them to evaluate when they should
start over

Foster curiosity

Teach them to innovate

Let them cry, whine, and complain
(Sometimes)

Teach them to care

Emphasize humility

Extracted from “Mindsets in the Classroom” p.57



1. Model flexible mentality when things
don't go as planned. Communicate that
change/ failure is an important part of life.

Flexibility & Adopt a “glass .half full” mentalit.y.
Play a game with your students: For every
optimism time something happens tha.t .is perceived
as “bad”, try to find some positive
meaning. E.g. when a glass is accidentally
broken, a possible response might be,
*Now we have more room on our shelf”

W N



Michael Jordan
Failure
Commercial

Resilience

Optimism |:> Resilience

strengths thrive during strengths grow during
the good times the bad times


http://www.youtube.com/watch?v=45mMioJ5szc

Camps for
resilience &

relationships




7| Maker Skills

Problem-based

STEAM curriculum




Benefits to a

growth mindset

Desire for learning

Raise their hands more | Ask more questions | Seek out
challenges that allow them to learn something new

Motivation

Study more | Put in the extra effort required to succeed |
Value learning the right way over the easy way

Resilience

Spending more time on difficult schoolwork | Trying new
strategies | Seeking help from other students or the teacher

Higher Achievement

Earn higher grades | Pass more courses | Earn more
satisfactory grades

Source: PERTS Survey



A student |
sharing of l gr'ﬁ
growth i
mindset



https://docs.google.com/file/d/1GO23BK9awR1RPX7JN1GVpOBfBivJtESy/preview

Lessons learnt at GGS
on PosEd
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Do well-being with
students, not to
them

PESA 2018, Geelong Grammar School
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Our partners -

parents & teachers = Positive Accomplishment




Parent
education



http://www.youtube.com/watch?v=pF8eSqW406I

Implementing & Sustaining Positive Fducation
a roadmup foe scho
2 .
POBINVE
DUCATION

PosEd is not a

curriculum

PESA 2018, Geelong Grammar School



P1 - 4 Positive Education Curriculum

Unit 1 Unit 2 Unit 3
P1 Peace Begins with Me — We All Have Strengths, Let's Doing Good (3)
Feeling Good (3 lessons) Celebrate (2)
P2 | Positive Emotions - joy, love, Character Strengths in Action | Positive Relationships (3)

contentment, pleasure etc. (3) | (2)
P3 | Growth Mindset (2) Positive Emotions - hope, Positive Relationships (3)
gratitude, appreciation of
nature, love etc. (3)

P4 | The 8 lessons are structured around the Tribes process and positive education components

The 9th lesson is for class celebration.
A collaborative team of all P1-4 class teachers, led by the Principal, designed the PosEd Curriculum.




o5

Be visionary. Education should be positive.

Be loving. People first, program second, worries last.
Be professional. Equip ourselves first. Learn, read,
understand, try out, measure, reflect, improve.......

Be ready. Have growth mindset.

Be realistic. Think big. Start small with high quality.
Be creative. Localize the western model.

Be organic. Responsive to students’ needs.

Be happy. Enjoy and engage.

N

Tailor your

w

school PosEd

C NN IFS



Positive
School

School
Culture

Class Building

Key Learning
Areas

Modules

Extended
Learning
Activities

School
Development
& Practices

Positive
Relationships

Positive
Emotions

Positive
Engagement

Positive
Meaning

T-Sand S-S
relationships
Anti-bullying
Active Constructive
Responding (ACR)

Creative school
Flow in learning
Self-regulation in
visible learning
Students' voice

Christian education Gratitude, joy, love,
hope, pride, awe,
serenity, fun, interest,

inspiration

Learn to love & Love
to learn

The Responsive Classroom approach is a way of teaching that emphasizes social, emotional, and
academic growth in a strong and safe school community

School-based curriculum development including positive education (Examples)

1. English : themes such as Heroes, Friendships, The One and the Only One, Community Helpers
2. PR BRI, EMRXT. liRmimis, HREE. AEBDEE, HEHA

3. General Studies : Positive health, Positive emotions, Positive relationships, ACR, Planting

Positive
Health

Adequate sports, rest,
seldom eat junk food,
love planting, animals
and the nature

MindUP Curriculum
In-class planting

Positive
Accomplishment

Growth Mindsets

Focus on effort &
facing challenges
It's okay to make

mistakes

Class Award
Schemes

4. STEAM Problem-based learning : challenging, engaging, creative, provides a deep learning experience for all students to improve the world

P1 & P2 Drama Module
P6 Global Citizenship

P2 Community Services P5 Pay it Forward (Service learning)

Around 100 Ml-based programmes to extend students’ all round development

P1-P6 Sports
P3-4 Home Econ
P3-4 Calligraphy

Enhancement Week
Year-end Exhibition

Ball games, athletics, swimming, roping, gymnastics, visual art, pottery, senior and junior choirs, musical instrument classes, orchestra, musical, dance

creative writing, chess, technotainment etc.

Student buddies
Parent helpers

Fundraising for the
community

Catering learning
differences
Active learning

Students' support
from the Principal,
teachers, edu psy, &
counsellors

1. Principal's sharing in assemblies
2. Staff wellbeing activities, workshops, oversea visits for teachers, talks & day camp for parents &
staff

3. P1-4 Positive Education Curriculum and Tribes Curriculum, P5-6 Leadership training with PosEd
4 Da O CEH A AREA\W// AT Ala o~ L~t 1o~ 1

Homework load, rest
time, snack & lunch,
physical exercises

Students' all round
achievement



Learn — Live —» Teach —- Embed —
Positive, sustain cultural change

PESA 2018, Geelong Grammar School



Making it stick!

Processes of Positive Education

( )
Live

o

o
o
=
=

-

~
Teach

-
Embed

Common Issues

Lack of understanding and
knowledge

Perceived hypocrisy

Missed opportunities

Independent rather than
integrated efforts

Likely Effects

Apathy
Confusion
Anxiety

Frustration
Resentment
Resistance

Misunderstood
Gets forgotten
Not a priority

Dejection
Ineffectiveness
Loneliness

I:> Positive, Sustained Cultural Change

PESA 2018, Geelong Grammar School




Less IS more

Less homework & examination | More real learning

Less stress & fatigue | More sports, rest time & sleep

Less junk food | More good food

Less chalk-and-talk | More engagement in learning

Less competition & comparison | More collaboration & services
Less boredom | More fun, joy & creativity

Less fear, guilt & shame | More positive language & discipline
Less loneliness | More close relationships



Success factors

Be visionary. Education should be positive.

Be loving. People first, program second, worries last.

Be professional. Equip ourselves first. Learn, read, understand
and try out.

Be realistic. Think big. Start small with high quality.

Be creative. Think outside the box. Not bounded by any theory
or framework.

Be organic. Responsive to students’ real needs.

Be passionate. Enjoy and engaged in what we are doing.
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Classroom

Practical ways to
engage & challenge
students K-6

Authentice
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Martin E. P. Seligman, Ph.D.

A Visionary New Understanding

of Happiness and Well-be

vy//

7HIN
Flourish

Martin E. P. Seligman

A\UTHENTIC HAPPINESS

Learned Optimism

LR

UPDATED EDITION
“Positively wonderful! ... Offers sure-fire methods for
transforming our lives from so-so to Joyous.™
S

EMAN, author of Emodional Inieligence

PUSTTIVITY

Top-Notch Research
Reveals the 3 to 1 Ratio

mindset

THE NEW PSYCHOLOGY OF SUCCESS

B

HOW WE CAN
LEARN TO FULFILL
OUR POTENTIAL

*parenting
«business
*school
«relationships

BARBARA L. FREDRICKSON, PH.D.

That Will Change Your Life

“Through dever teseurchsudis and engaging wrding.

infocnce on how we learn and which pathe we take in W™
—By GatgNeter

&

The
First
Six Weeks
of School

Paula Denton
Roxann Kriete

e <1ﬁdk
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Positive Education
Planning

Mindful
Parenting
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A cuioe For MENTAL HEALTH
PRACTITIONERS

SUSAN BOGELS AND KATHLEEN RESTIFO
FOREWORD BY JON AND MYLA KABAT-ZINN

CAROL S. DWECK, Ph.D.

STRENGTH
SWITCH

\

EA METERS

Interactive
[\
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c |
Powerful |
B Technique
for
Teaching =
Children

VIKTORSE.
FRANKE
_—
MAN'S
SEARCEI

FOR
MEANING

OVER THREE MILLION COPIES SOLD!

POSITIVE
EDUCATION
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Word_sr

TEACHER LANGUAGE THAT
HELPS CHILDREN LEARN

| POSITIVE |
[| PsycHoLoqy |

in the

ELEMENTARY §
scHool

CLASSROOM

PATTY O'GRADY




